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Purchasing StrategyPurchasing Strategy
In a constantly changing economic world, where Macopharma 
faces multiple challenges, the transformation of purchasing 
will be a fundamental pillar in ensuring Macopharma’s 

sustainability, competitiveness, and continuity.

This transformation goes beyond simple cost optimization; 
it is part of a global risk management approach and

Macopharma’s Corporate Social Responsibility (CSR) 
perspective, embracing the Planet, People, Patients, and 

Governance as the foundation to ensure an :

ENGAGED  SUSTAINABLE PURCHASING 
TRANSFORMATION 



Engaged a sustainable purchasing 
transformation 

We support life
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Gouvernance

People P lanète Patient

Integrate ESG standards into the Purchasing decision-making process

Adopt and uphold ethical practices 

Promote and share our ESG vision with various stakeholders

Co-build the ESG vision with our partners (sharing best practices)

« Green Thinking Model » ;Build a sustainable and viable economic model 

We are engaged to:

Work with partners who 
promote inclusion and social 
values
Work with partners who uphold 
ethical behavior
Ensure the well-being of 
partners and workers across 
our value chain

Reduce the carbon footprint 
of procurement activities

Promote the 3Rs: Reduce, 
Reuse, Recycle

Develop eco-design 
initiatives

Ensure a portfolio of products 
and services that comply with 
quality, safety, and regulatory 
standards

Encourage innovation

Ensure business continuity to 
meet the needs of our patients

We are engaged to : We are engaged to : We are engaged to :

Engaged for
life



Ambition  2030
Gouvernance

AMBITION 2030

P lanet

Patient

Reduce the carbon footprint of 
procurement activities

Promote the 3Rs: Reduce, Reuse, 
Recycle

Develop eco-design initiatives
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5% reduction in our carbon 
footprint by 2030
100% of specifications include 
energy efficiency criteria
100% decarbonized energy 
purchases by 2030
Increase the share of the 3Rs 
(Reduce, Reuse, Recycle) in our 
procurement processes
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People

100% of Purchasing processes and decisions include 
ESG criteria
80% suppliers evaluated by 2028 & 100% by 2030
80% of suppliers have signed the ethical charter by 
2028 & 100% by 2030
100% of buyers trained in responsible purchasing & key 
internal stakeholders are made aware
Develop a risk management model based on a 360° 
supplier criticality matrix
100% of signed contracts include ESG clauses
Deployment of supplier improvement plans following 
evaluations
100% compliance with payment term commitments
10% increase in the green budget by 2030

Integrate ESG standards into the Purchasing 
decision-making process
Adopt and uphold ethical practices 
Promote and share our ESG vision with various 
stakeholders
Co-build the ESG vision with our partners (sharing best 
practices)
 « Green Thinking Model » ; Build a sustainable and viable 
economic model

Work with partners who promote 
inclusion and social values 
Work with partners who uphold 
ethical behavior
Ensure the well-being of partners 
and workers across our value chain

80% of suppliers audited on their 
social practices in compliance with 
the Ethical Charter
Increase purchasing from socially 
responsible organizations
Implement supplier monitoring based 
on employee survey practices

Good health
and well being
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Gender
equality
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Decent work and
economic growth
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Inégalités 
réduites
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Climate
action

Life below
water

Life on land
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Responsible
consumption

and production
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Good health
and well being
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Industry, 
innovation and 
infrastructure
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Partnerships
for the goals
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Industry, 
innovation and 
infrastructure
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Responsible
consumption

and production
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Partnerships
for the goals
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Peace, justice
and strong
institutions
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Reduced
inequalities
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Ensure a portfolio of products and 
services that comply with quality, 
safety, and regulatory standards

Encourage innovation

Ensure business continuity to meet 
the needs of our patients

100% Patient Safety Policy

100% of the supplier panel complies 
with current quality, safety, and 
regulatory standards

Secure our critical procurement
activities


